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7th Annual General Meeting 
Stockwood Community Benefit Society 

4th July 2020 

Minutes 
Item 1. Attendees 

Nicki Bainbridge 
Caroline Bell 
Bob Billingham 
Carolyn Billingham 
Monica Bolton 
Chris Burdett 
Sally Burman 
Celia Davies 
Julie Gibbon 
Mark Gill 

Julian Hosking 
Harold Immanuel 
Tilly Jarvis 
Alison King (Secretary) 
David Lewis 
Jayne Lewis 
Oliver Luker 
Ineka Meija 
Adrian Parsons 
Sebastian Parsons (Chair) 

Heather Rainbow 
Heinz Seefried 
Guru Singh 
Angela Smith 
Valerie Stephenson 
Tony Taylor 
Dennis Wickens 
Roger Williamson 

 
Sebastian Parsons took the chair and declared the meeting open at 11am before welcoming 
all to the Society’s first AGM held via Zoom because of the Covid-19 epidemic. 

Item 2. Apologies 

Geoff Elams 

Paul Gibbs 
Wendy Sender, Edith Maud Ellis 
Trust 

David Cullen 

Item 3. Approval of the minutes from the AGM 15th June 2019 

Prop Angela Smith 
Seconder Valerie  
Unanimously approved 

Item 4. Report from the Board of Directors 

1. The Board 

Thanks to Simon Cutter and Chris Burdett, both resigning from the Board after 
long service, Simon was a founding Director. 
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The Wind Turbine planning refusal is being appealed with the help of planning 
consultants Hedley Planning Services. 

The renewable heat system was fully functional all last year. 

Member communication will be mainly by email in the future and using the new 
members pages on the website. 

2. Business Park – Sebastian Parsons  

The pandemic was of concern, the Society is engaging with the local council to 
ensure we understand what support is e available for our tenants.  There are no 
arrears or tenant issues as yet because of the pandemic. 

The business park has been well let throughout the last year. 

3. Farm – Adrian Parsons 

Hopefully the weekly notes ensure that everyone feels kept in the picture as 
regards the farms ups and downs.  A picture of success, overall, commitment to 
biodynamics and the environment. 

Politically, Brexit is of great significance as we have no idea if there will be tariffs 
on our exports. A lot of out meat does get exported as other nations are happy 
to pay more for their food.  The British spend on average 11% on food, on the 
continent over 20%. 

It appears that the government will renege on its commitment to animal welfare 
standards, and will allow hormones to force growth and chlorination, which 
allows lower standards of animal care. 

The weather has been quite unpredictable for two years. The old weather 
sayings are useless! We have extensive periods of heavy rain and extensive 
periods of drought.  The excessive water has killed orchard trees and set back 
the grass. Then of course we had a drought.   

While all life is unpredictable, farming is particularly so. 

Coronavirus has meant that our regular Friday meetings at which we sit as a 
collective and work through the week gone and the week coming and where we 
were or were not on target to deliver our plan had to stop. 

The second effect was on wwoofers, no volunteers for four whole months.  One 
of the oddities of today we normally have students from a college in Lyon, which 
has been a huge help. This is something we have definitely missed this week. 

Anne and I are not getting any younger! 
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Dear Adrian, 

[Letter read out] 

I felt so good to get that. It came shortly after someone informed me in 
response to my notes that “White Lives Matter!”.  I was surprise, but c’est la vie. 

Oliver Luker – question about the export tariffs.   

Adrian – could be up to 40%.  We are looking at whether to change the balance 
of the stock. 

Julian – is the farming policy changing beyond what you said. 

Adrian – diversification has already taken place in that we have a separate 
company called Ulula that is selling babyfood. That is helping financially.  We are 
also looking to develop educational activities in the wood.  

Sebastian – eco-tourism 

Adrian – Pillar 2 funding, supportive of the environment, has been secured.  
Without diversification it would be very difficult. 

Julie Gibbon – how could you sell locally?  What would be needed? 

Adrian – price, if people would pay more. We ran a café on site and people 
bought the cheapest things. We tried selling our produce by mail order, but it is 
too difficult to send fresh food by mail and the market is small and already there 
are three major suppliers in it.  Thirdly, we are not in an area that raises its line 
of vision very hight, but people think of the here and now rather than the 
wellbeing of their family. 

Julie – I enjoy your blogs so much, and always have. I live too far away to visit. 
They are very entertaining and informative.  Thank you for doing the AGM this 
way so that I can participate. 

Chris Burdett – we don’t exclusively export our products. We sell locally to 
Modal Farm, Fordall Farm and Organic Farm Shop in London, as well as 
Eversfield. Price is a problem for them too.  The infrastructure costs for a 
butchery, bearing in mind we have 1 barn of 400 metres. Hopefully we could 
start our farm shop one day, but there are lots of things needed. Time is a 
problem, as well as money. 

Adrian – I was thinking about the sheep, which are mostly exported. He is 
entirely right. The other thing that is enormously important, is that we had to 
give up cereal production because the capital investment to store the grain was 
too high.  That meant we had to sell off the field, which was very inefficient, in 9 
years we made a profit in 2 years.  If we had a barn we could buy hay at the best 



7th Annual General Meeting - Minutes 

Page 4 
 

price, as it is we have to buy it when it is expensive because we can’t store it.  
Lack of capital is a real inhibitor and it takes time to overcome these issues. 

Angela – not live exports? 

Adrian – we do not live export. 

Alan Mould – collaboration 

Chris – we are always on the lookout for collaborations. 

Adrian – Chris is thanked for his contribution to the farm, both in terms of doing 
and in terms of the thinking and the development of the farm. Also, to be blunt, 
the whole family. 

Item 5. Report on and Approval of the Accounts 

Comments from the Chair 

The full accounts are available on the website. 

The reported numbers includes interest paid to shareholders in March 2020 at 5% 

The fixed assets have been revalued, including solar and energy.  This means that we don’t 
have to depreciate the plant separately. 

Question about the Loan Stock from Oliver, response about FIA compatible bond and it 
being my main focus. 

Finance Report from Alison King 
 
Reported numbers include interest at 5% on shares actually paid at the end of March 2020. 
 
Balance Sheet 
Fixed Assets reflect revaluation of Business Park and Farm to include renewable energy and solar  
as a whole at £4,558,291   
This meant the depreciation on the renewable energy plant could be removed as planned.   
The valuation of the land and buildings in October 2019 was £4,257,500. 
 
Called up share capital  £1,469,532 
Revaluation Reserve £994,491 
Profit & loss account £65,523 
 
Changes in equity during the year: 
Profit & Loss £33,220 
Shares issued during the year £113,153. 
Shares redeemed during the year (70,922) 
Nett increase in share capital £42,231 
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Auditor’s renumeration remained at £2,500. 
 
Liabilities: 
Mortgage CAF Bank £1,690,554 (reduction of £51,470 during the year) 
Biodynamic Land Trust reduced from £125,000 to £100,000 with £85,000 repayable in 5 years 
And £15,000 repayable with 12 months’ notice, all £100,000 payable at 5%, previously 7.5% 
Community Land and Finance Loan of £200,000 paid off during the year. 
Final payment made against the barn used to overwinter cattle - £17,000. 
Loan Stock remains at £312,600 and is repayable from 2022. 
Total reduction in liabilities £293,492. 
 
Profit & Loss Account 
 
Income 
Delighted to receive anonymous donation of £19,000 from an existing shareholder. 
Rental & Service Charges £261,350 increase of £13,712 
Renewable Energy £45,744 decrease of £3,297 
Increase in income £13,382. 
 
Expenses 
Renewable energy costs reduced from £19,191 to £7,249 mainly due to an error in the meter 
readings! 
 
Administration Expenses 
Reduced from £84,755 to £39,372 – reduction of £45,383 (over 50%) 
Mainly due to removal of depreciation on renewables, a rate rebate and the marketing costs of the 
2018 share offer. 
 
 
Interest Payable 
Share interest increased from £46,749 to £76,079 (plus £29,330) 
Interest on junior debt reduced by £5,000 – more savings reflected in current year  
 
Budgets: 
 
Estimated Profit £28,000 dependant upon maintaining rental income and service charges. 
Most tenants benefitted from £10,000 grants for small businesses receiving Small Business Rent 
Relief 
So far no tenants have failed to pay rent but it is early days!   
Non-payment would be added on the tenants’ rent account payable upon leaving. 
The Board have to balance the desire to be accommodating to tenants who are suffering financially 
against the aim of paying the dividend to shareholders at 5%. 
For this reason the decision was made on 16th March to suspend share withdrawals for 6 months 
until the end of September – currently £16,000 has been requested. 
The Board will announce as soon as possible at the end of 2020 how much interest can be afforded. 
We would ask any shareholders who can, to donate or re-invest their interest to reduce the cash 
burden.  

Proposed by Oliver Luker 
Seconded by Ineke Mijer 
Unanimously approved 
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Thanks to Alison 

Item 6. Announcement by the Board that it intends to pay an interest rate 
of 5% on shares during 2020 

Question about can we change it – Sebastian, yes we can, but not upwards 

Item 7. Election of Accountant:  Alanbrookes 

Proposed Ineka 
Seconded Chris Burdett 
Unanimously approved 

Item 8. Appointment of Directors by Custodian Trustees1 

Noted 

Item 9. Election of Directors2 

Propsed Angela 
Seconded Robert 
Unanimously appointed 

Item 10. AOB 

Adrian – a thank you for Sebastian, without whose efforts there is no way I would have been 
able to work on this interesting project. Thank you for making it possible for me to 
contribute. 

Note 1: Ian Nichols representing the Biodynamic Land Trust and Joshua Malkin representing 
Elysia Commons will stand for re-appointment to the Board. 

Note 2: Alison King, Caroline Bell, Ian Preston, Tilly Jarvis and Ian Preston will stand for re-
election to the Board; Nicki Bainbridge and Sebastian Parsons are standing to join the Board. 

 


