
Stockwood Community Benefit Society 
Annual General Meeting 15th June 2019 
 
Attendees 
Chris Burdett (Chairman),  Sebastian Parsons (Chief Executive),   Tilly Jarvis,   
Alison King (Secretary),  Ian Nicholson (BDLT),     Caroline Bell,  
Ian Preston,   Sophie Christopher-Bowes,    Valerie Stephenson, 
Anita Shilabeer,   Maggie & Robert Jeffery,    Adrian Parsons,  
Janet & Julian Hosking,  Bob & Carolyn Billingham,    Jonathan Gompertz, 
Stella & Richard Elliott,  Anthony & Diana Dowling,    Jane Shasha, 
Angela Smith & Sue Barter,  Fenella Lacey & guest,    Jan Bowden,  
Heather Rainbow,   Neil Blackwood,     Ged Hickman,   
Nicki Bainbridge.  
 
Item 1 - Apologies 
Simon Cutter,   Joshua Malkin,     Oliver Luker, 
Madelaine Evans,   Rachel Cunynghame,     Geoff Elms,  
Camilla Chester,   Joy Millernas,      George Barnett,  
Andy Maybury,   Robert Pattison,     Richard Wildash, 
John & Denise Corner,  Andrew Turner,     Ineke Meijer, 
Susan Walker-Mitchell,  Bernard Newham,     Susan Watz,  
Joan Blackham,   Stuart Champion,     Fern Hodges, 
Hilary van der Hoff,   Jean & Dennis Wickens,    David Kelham, 
Perdeep Gill,    Paul Brown ,      Neil Brooks  
Kathleen Brotherhood,   Patricia Patchell,     Joan Havemann, 
Joanne Gould,   Naomi Bowen,     Elena Barilone,  
Kath Howell,    John Bibby,      Jean George,  
David Cullen,    Anne Lashmar,     Nick Shillabeer,  
Stuart & Claire Staight. 
 
Chris Burdett welcomed all the members to the Stockwood Society AGM. 
Welcome to the new director Caroline Bell who joined us earlier on this year and Ian Preston 
(our DJ from the Summer Fairs) & Tilly Jarvis.  
 
Item 2 - Approval of minutes from AGM 23rd June 2018 
 
Matters Arising: Depreciation of the renewable energy plant equipment.  
The Renewable energy installation had been depreciated at 4% straight line and the life-
expectancy of the equipment had previously been questioned.  Sebastian explained that the 
same equipment is still operating in various locations in Germany after 30 years.  The reality is 
that the plant will be maintained on an on-going basis as part of the tenant’s service charge.  
There is a view that the plant should not be separately depreciated and should be included in 
the value of the business park assets.  
 



Minutes were proposed by Angela Smith, seconded by Robert Jefferis and unanimously 
approved. 
 
Item 3 - Report from Board of Directors and Chief Executive 
 
Business Park - Sebastian 
 
The business park is currently fully let. This has been a relatively quiet year in terms of tenant 
movements. Unit 9 is due to be vacated but we have found a new tenant. A number of tenants 
have moved to larger units.  
 
We have had a dispute with one out-going tenant regarding payment of dilapidations. We have 
learnt various lessons about charging dilapidations. Most importantly using a consultant to 
establish what they are before the tenant leaves. This particular tenancy has now been resolved 
and there will be an extra ordinary amount in the accounts for 2019 which will be around 
£7000.  
 
The day to day management continues with Fisher German who have amongst their partners 
Dan Ballard, with whom we have worked for over 10 years now.  He works very hard and does a 
very good job keep the tenants on board and keeping our relationship with them positive. 
Regular meetings ensure that everything is working and we are aware of any forthcoming 
changes.  It is a well-established system.  
 
In terms of expanding the number of units, there are no imminent plans.  A submission has 
been made to the South Worcestershire development plan who invited submissions for a call 
for sites two were identified around the business Park. 
 
 
The Farm – Chris 
 
Chris Burdett reported that 2018 had been a tough year weather wise; snow late in the season 
meant having to buy in extra bedding and organic feed at ridiculous prices. A good spring was 
followed by a very dry summer, we struggled to have enough forage as we hadn’t been able to 
harvest enough before the winter. Autumn came good for us with enough grass to see us 
though.  
 
The stewardship, which was the government scheme we were in for the previous 10 years, 
came to an end. At the beginning of this year we entered into the new scheme which is called 
higher tier. In the new scheme we've gone for species rich grass.  We are planting, over the 
course of this year, 50 hectares of species rich grassland. We have planted 40 acres. We will do 
the rest towards the end of the year. Part of that agreement was some capital works as well to 
help us re-fence large parts of the farm. Sadly when we did the fencing 12 or 13 years ago there 
was legislation that came out that took a chemical out of the tanalising process for the fence 
posts so after about five yes they all fell! The new ones this time around are apparently 



guaranteed for 15 years, we shall see. We've got 11,000 m of fencing to do over the next couple 
of years. 
 
In terms of the livestock the cattle are doing very well apart from the fact we've had a bit of a 
TB breakdown towards the end of last year and we are still in a cycle of testing because we 
haven't had to clear tests as yet.  The sheep; excellent lambing this. We scanned at about 192% 
and only 14 orphan. 
 
Q; What does species rich mean?  
A; Lots of wildflowers is what they really looking for so, fingers crossed in five or six years’ time 
will have lots of colour in the fields at this time of year. The downside to that is of course we 
can't prove produce as much forage because it's not all grass, so the carrying capacity of the 
farm reduces in the capacity of the amount of animals we can have on the farm. Having said 
that we are trying to make and preserve a little part of England and this is part of the 
agreement also good for the insects.  
 
 
Overview of SCBS and the future   
 
Sebastian introduced Nicki who has taken over the circulation of the Blog  from Becky who has 
moved to London. 
 
The first quarterly social impact survey had just gone out to a selection of shareholders, tenants 
and anybody else who is connected with Stockwood. The social impact survey is a way of 
understanding how we are perceived. It is anonymous. Responses to each questionnaire are 
collated, allowing us to improve our performance.  Aggregated data is presented on our 
website.  
 
Fibre Optic Broadband 
We finally have the long-overdue fibre-optic broadband on the business park allowing us to 
provide faster broadband and telephones to all tenants. It would also be possible to launch the 
telephone service nationally which means you could buy your telephone services from 
Stockwood. I don't know if we'll manage to do that but we have achieved our objective of 
generating income by providing this service to tenants. 
 
Energy System 
The ground source energy system is now working much more efficiently. The main problem 
that extended the teething troubles, was air trapped in the ground loop. The ground loop is 10 
km long and the installation company had never fitted such a long ground loop before and 
didn't realise just how hard it is to get air out of the tube when it's 5 km away.  
 
We now have something called a scrubber that is in line before the plant so the air is removed. 
So now we are effectively permanently vented. We have also installed a redundant set of heat 
pumps so if there is a problem we can switch those on as well. We are also in the process of 
expanding a buffer tank. We are receiving our RHI for our redundant plant however that has 



not started to flow in cash terms. At some point we will have a back payment from the 
government.  
 
We are very proud that we have solar panels that run our system that will give us air-
conditioning in the summer should we require cooling. In the event that we have to run the 
heat pumps in the winter we don't have any renewable energy that can do that. 
 
We are hoping to get wind turbines installed. These are farm-size turbines not the big turbines 
that you find providing energy for the country. These work perfectly well in low wind they have 
longer blades and work in the small amount of breeze.  
 
Q; Does the turbine rotate to find the best wind?  
A; Yes, it’s very clever and well established technology. We are at applying for a grant to help 
with that project. We were approached by the postcode lottery so we'll see whether they come 
up with some support for that project. If they do will have two turbines and if they don't we’ll 
have one. 
 
Share Offer 
To give a bit of a historic perspective; our first share offer ran over six months and raised over 
£326,000 which allowed us to buy the first chunk of the farm and the business Park. The second 
share offer ran over eight months and raised £520,000 which allowed us to finish purchasing 
the farm and install the renewable heat system. The third ran for three months and closed in 
December. We raised £465,000 so it was a huge step forward and a significant amount of the 
investment came from our existing members.  
 
I have been to many workshops and talks about fundraising and I've always been told that's the 
case that the best source of income is your existing members. I never really believed it but it 
seems that it's true when people understand what you're doing and you have a track record it 
makes more sense more quickly and maybe that's why we had such a lovely quick response to 
our share offer.  
 
We are looking to reach professional financial advisers. We think we can tick the boxes for an 
ISA so if we make a bond available that is eligible to go in an ISA we hope that independent 
financial advisors will be able to approve our investment to their clients. We are having many 
conversations and hopefully in 2019 we will raise that bond. The bond is a lower return but it's 
slightly less risky.  
 
We have 400 investors. They have invested 1.4 million. 
 
Plans for the future 
We want to complete the energy project so that we are closer to being self-sufficient. The next 
step are batteries.  That will allow us to generate electricity from a different time to when we 
use it. If battery technology continues to develop at the rate it is then we will ultimately be able 
to make the whole business park self-sufficient. Rewiring will be required. It would be phased-



in, but some of the business units are already connected by a private circuit. This could be in 
2020.  
 
In terms of renewable energy our focus internally is now on anaerobic digestion. The first 
project is an off grid shepherds hut in the wood for people to come and stop in. The anaerobic 
digestion would allow us to manage the sewage and allow us to produce power for the hut. 
 
We also want to produce an education facility here and Caroline and Nicki are hopefully going 
to be the team that brings that about. We have planned to put a building here so we can have 
all the AGM’s here, provide lots of different training opportunities and education for 
disadvantaged and behaviourally challenged children from the local community. We’d like to 
reach out to all the local schools and have lots of engagement with urban kids with what it's like 
in the countryside and how their food actually comes about. 
 
Sebastian introduced new Board member, Ian Preston who has assisted with the last two 
summer fairs.  He announced that there would be no fair in 2019 to allow focus on developing a 
larger event which presented far more logistical challenges.   
The aim is to create a Stockwood festival to take the summer fair a step further and have 
something where people can camp and have all-sorts of different entertainment.  
Our focus would be on folk rather than rock in terms of the music and in terms of the speaking 
content again a slightly folksy feel looking at the more esoteric side of life; what it is to be a 
human being in the modern world.  
Ian continued that one possibility would be for the site to include the woodland where there 
could be small tents with crafts going on, poetry, speakers, artists.  A trail through the woods 
would lead to a stage, or two.  
Sebastian concluded that this is a tremendous vision. There are all sorts of logistics to bring that 
about but that is our aim. This event would help us spread the word of Stockwood’s aims even 
further. 
 
Item 4 - Report and Approval of the Accounts 
 
A shortened version of the Accounts were distributed showing a deficit for the year of £19,303. 
Alison reported that the main contributory factors were the high external costs of fundraising, 
the delay to the superfast broadband and reduced income due to problems with the renewable 
energy system.   
 
The proportion of the fundraising costs associated with the wind turbine could be capitalised 
but not the proportion for repaying debt. 
 
It was planned to repay BDLT £25,000, reducing the loan to £100,000.  BDLT had kindly agreed 
to reduce the interest rate from 7.5 to 5%.  £15,000 would be repayable subject to 12 months’ 
notice and the remainder would be repayable in 5 years. 
 



Additional Junior Debt with Community Land and Finance of £200,000 was due for repayment 
in the current year.  Interest on this loan was 7.5% which would be replaced with shareholder 
funding, currently paying 5%. 
 
It was hoped that the revaluation of the Business Park and Farmland would include the 
renewable energy system and allow the depreciation to be removed. 
 
There were encouraging signs that the operation was now becoming profitable.  Despite the 
previous year’s losses the mortgage with CAF bank had been reduced by £50,000 and with 
further reductions in interest payable, it was hoped that the current year would show a more 
encouraging financial result.   
 
The Approval of the Accounts was proposed by Valerie Stephenson and Seconded by Maggie 
Jefferis.  The Accounts were duly approved.  
 
Questions raised were answered, in summary:  
 
Payment of returns to shareholders should not be dependant on having distributable reserves 
in the accounts.  It had been necessary to utilise reserves in previous years but this would be 
unnecessary once profits were generated.   
The payment to shareholders is a cost to the business, not a share of the profit at the end.  
The directors agree the interest rate at the beginning of each year based on previous 
performance and budgets.  
The revaluation of the business park and farm, to include the renewable energy would allow  
accumulated depreciation to be transferred to distributable reserves? 
In order to avoid the mass removal of share capital, The Directors have the power to suspend 
payment of interest and withdrawal. There is a six month notice period to withdraw share 
capital which the Directors can enforce at their discretion if necessary. 
 
In the event of a the death of a Shareholder, their beneficiaries have the option of withdrawing 
the capital, subject to the appropriate notice period. In most cases so far, the beneficiaries have 
chosen to take over the investment.   The largest single shareholding is £100,000. The six-
month withdrawal period allows us to run a share offer if a large shareholder wanted to 
withdraw their investment. Ordinary shares can be bought at any time via the website and this 
continues to be the case.  The last investment was £40,000. 
 
There are several views on the Board of the long term vision of the Society.  
Financially it makes sense to pay off all the debts so that there would be no borrowings and the 
profits would increase proportionately.    
We would like to see the development of education and workshops for small companies.  
The original objective was to give shareholders the opportunity to be instrumental in the 
development of a successful organic and biodynamic farm together with a business park that 
allows entrepreneurs to grow. 
Sebastian continued: ‘The Vision’, the ambition, always run slightly ahead of the capability 
which is the way it should be. We've waited to push the education program because we need 



to get through the energy program and consolidate some income.  This allows us to be more 
reliable in turning a positive cash flow. What comes next after education? I would love the 
Stockwood site to become a hub for farmers in the area so we have cooperative here so we are 
bringing in organic produce from this area and converting it on this site into manufactured 
products or repackage products.  
The ultimate goal is to replicate Stockwood to have this vision of a rural hub that reinvigorate 
the education in the area that reinvigorate the farming in the area that reinvigorate the retail 
opportunities in the area in many other locations.  
We would like to have a honeycomb of Stockwood that stretches across the country. That 
produces continuous organic land so that there are strands of trees and riverbanks connecting 
the centres where you can say across the whole country there is organic land in a network, in a 
web. That's a powerful role, a powerful vision, and that's definitely what we want to be part of 
bringing about. In terms of replicating Stockwood, Resonnance are very keen to do that.  
 
In every area that it would be different.  We might find commercial property and housing. 
There might be no commercial property or just housing. The housing might be or rental or it 
might be part sold off and part rental.  There might be opportunities where the community 
comes together and virtually brings about a village in an area. Planning law will allow a 
community to do what it wants if that community as a whole wants to do it. As we get clear 
about our vision of what we doing it makes it easier for people to envisage different futures.  
They can say we want to Stockwood we want to do what happened there.  Our picture is a 
symbiotic loop so the investment people make, with pension or income allows rural working, 
well-being for children and well-being for adults.   It's a holistic vision where all the different 
generations are supporting one another in one community endeavour that is anchored on the 
land.  
People need to have a vision and the hope is that we will be catalytic and show people what is 
possible and then something will happen.  
 
At a governmental level if the tax relief became available to our sort of project we would then 
be able to get coverage in all of the nationals. We'd be able, for example, to get to woman onto 
woman's hour and all the rest of it and that would allow it to leap frog.  
All we can do is be here, be clear and do as good job as we can and carry on reaching out. 
We've got 400 members if we get 1000 members then we don't need to have any debt and we 
could also seed fund the next Stockwood.  By talking to you as members and asking is this what 
you want us to do?  
 
Water : The challenge with water on a site like this is like the challenge we had with installing 
the renewable heating system.  It is retrofitting to old infrastructure. It's very difficult and 
costly. It is one of those things with which we will do our best to bring about. 
You need to be able to get water from your own land and it's not that difficult at the moment 
but it's going to become difficult and very expensive and very regulated. It's not that difficult in 
terms of technology the environmental agency is another matter, it's going to get tougher.  
We are biodynamic not organic and that changes our relationship to the elements. 
 



Harvesting rainwater: The direct problem is that the investment needed to make it happen and 
the return on that investment at the moment doesn't make financial sense. Obviously it makes 
environment sense and at some point we will be financially strong enough to put money into 
that. To cope with it we need to do toilets and things like that.  If you're doing a new project 
absolutely you just plug it in, but the retrofitting of it is a nightmare. 
 
Expanding the range of livestock on the farm: Bearing in mind that Rush Farm Ltd is a tenant of 
Stockwood society, it isn’t something the Board are directly involved with.  Rush Farm has its 
financial obligations which it needs to meet. Sadly financially it's difficult to diversify in this way 
and still remain profitable.  
 
Proposed and acceptance the accounts 
 
Item 5 - Announcement by the Board 
The board announces its intention to pay the 5% for the shares in 2019 and based on some of 
the things in the report you can see why. 
 
 
Item 6 - Election of an accountant 
Alan Brooks were Proposed by Anita Shilabeer and Seconded by Sebastian Parsons.  Alan 
Brookes were duly elected. 
 
Item 7 - Appointment of Directors by Custodian Trustees 
Appointment of directors by custodian trustees of which there are two custodian trustees;  
Elysia Commons and Biodynamic Land Trust.  
Elysia Commons - Joshua Malkin. 
Biodynamic Land Trust - Ian Richardson.   
 
 
 
Item 8 - Election of directors 
Chris Burdett  
Simon Carter  
Alison King  
Ian Preston  
Tilly Jarvis  
Caroline Bell  
 
Both Custodian Trustees and Directors were Proposed by Sally Burman and Seconded by 
Anthony Dowling.  All candidates were duly elected. 
 
Item 9 - AOB 
 
Q; Do you have an original document stating your aims and what you are doing? 



A; The original aims are encapsulated within the Rules of the Society. The website is a 
tremendous resource and the Constitution is on the website along with videos and documents,  
 
Q; We would like to give a quick plug for Waitrose because that was the only way that we found 
out about the share offer. In every magazine that they give out there's a little box in there 
saying Stockwood Community Benefit Society that's how we found out, that was in Somerset. 
A; Waitrose?! So that's all our secret social media is working thank you for the feedback. When 
you pay professionals to do things sometimes you wonder what they do for you. It's nice to get 
some feedback. 
 
Chris closed the formal part of the meeting: thank you very much for coming to the AGM it's a 
great pleasure to have you here and will hand you over to Adrian Parsons for an insight into his 
weekly blog and after that we will go and have a look round the farm. 
 
 
There followed an entertaining report by “Farmer Adrian” on the concept, practical creation 
and choice of content for the weekly Blog which comes in three sections:   
News from the Farm 
Politics and personal reflections 
Poetry  
 
A full transcript is available on the SCBS website 
 
The meeting lasted for 1 hour and 20 minutes. 
There followed a visit around the farm before a return for a sociable lunchtime. 
 
    ----------------  ------------------ 
 
 
 
Adrian 
 
I'm acutely aware that we've been sat for over an hour and a quarter of a some of us are not 
properly dressed!  
 
I started writing notes because it seemed to me that investors should have an idea of what was 
going on and that was the basis on which I prepared.  
 
The notes have three parts; 

- First is what had happened on the farm - when I started I was slightly more mobile than 
I am now! 

- Second was an attempt at a summary of what has happened on the farm in the week 
- Third part was self-indulgent. One of the key advantages of ageing is that you get a 

chance to think and to reflect and read. In your normal life working life, as Caroline will 



attest, no one's reading continues to be very extensive, it has to be all focused on a 
particular aspect of your working life. So that was how it started.  
 

In due course, because one of the great problems on the farm like this, on any farm for that 
matter, is keeping an accurate handle on what's happening so the first part of the notes 
became part of a recording system. Then when we face inspections by whomsoever we now 
have a tripartite system of all the action on the farm. You don't get that part not because it's 
deadly secret but because it is there to remind us as an organisation. 
It also informs the second part which for some of you is the only reason and the only part of the 
notes you read, and that's what's happening on the farm.  
The third part is I'm sorry to say, I'm not sorry to say is entirely self-indulgent!  
I enjoy reading. I was curious as I was when I was probably five years old. Thankfully I am in 
deep into the history of Berlin in the years 1945 to 1948 but I suspect that that’s to limited for 
me to be able to build anything up to share with you. I am reading a very interesting book by 
Corrin Armstrong which are bound to have something about in due course. You also I'm afraid, 
hear a lot about my interest in music and I really have to think of warfare. Just as we have 
reasons to be thankful for lots of things, for a woofer from another country sharing some 
poetry, actually it was from Germany, and has ignited in me an interest in poetry.  
 
Now I've come back to many books that I haven't looked at for many years. You have the option 
obviously of reading those or not reading those. I think speaking entirely personally, poetry, 
Sebastian, wherever he is, who likes this holistic approach the poetry and music are what 
connect us with the real world. Personal view entirely but I know some of you enjoy it and 
periodically I get people saying I do love a certain poem and I then try, I do try to relate the 
poetry to the general theme of the day.  
 
Finally, I do not have an editorial board but I do share my draft with family who take out any 
bits they think are too gory or too realistic for the rest of the world to hear about. I don't take 
much notice about people complaining about what I say politically. So I have that behind me. 
 
I also have to say to you that most of the photographs recently have not been mine because 2 
1/2 years ago I put my back out and really it's only in the last couple of months that I've been 
walking properly again so I have to think, although members of the family abuse me for asking 
for photos, I have to thank people for the photographs they give me. They are valid they are all 
local.  I think only on one occasion I made a mistake and put a photo in of the farm in Germany. 
I got a prompt email from Germany saying what are you doing putting this picture in your blog. 
So I have that behind me. Then I sent it off to Nicki who integrates it into the general 
framework. And that's the basis on which I operate.  
 
Some of you may even read it! And it goes to all investors it also goes to people that matter to 
the security of the farm like our soil Association and such as our natural England advisor.  
I do try and spread the message. For example we had our local MP visit the other afternoon. I 
rang up the office earlier this week to point out that she failed to answer two of my letters. She 
showed no concern or interest in local rural affairs and I was not happy with her at all! She's 
coming out on Friday afternoon to visit!! Anyway there's a reason and I hope you enjoy them. 


