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8th Annual General Meeting 
Stockwood Community Benefit Society  

11am 26th June 2021 

Minutes 
 
 
 
 
 

Item 1. Present 

Oliver Luker, Julie Gibbon, Pablo Szuster and Katharina Knipping, Hilary van der Hoff, Valerie 
Anne Stephenson, Boudewina Maria Meijer & Robin Meijer Mulvihill, Geoffrey Evans, Richard 
Dursley Elliott, David Cullen, Ian Nicholson 

Item 2. Apologies 

Richard Wildash, Ruth West, Geoffrey and Maggie Jeffery, Katrina Healey-Davis,  
Madeleine Evans, Carolyn Billingham, Angela Smith, Jean Lucy George, Michael and Patience 
Vince 

Item 3. Approval of the minutes from the AGM 4th July 2020 

Proposer SP 
Seconder Geoff Evans 
Vote Unanimous 

Item 4. Report from the Board of Directors 

1. The Board 
 

This is a year of transition…  

Our founding Secretary and Director, and my loyal colleague and good friend Alison King is 
stepping down from her role as Secretary.  She has been building a lovely business in near by 
Pershore over the last few years and this year she expanded into a much larger shop!  Her 
business, despite Covid, is thriving which is a huge credit to her, and she has decided to focus all 
her, not inconsiderable, powers on that. 



8th Annual General Meeting - Minutes 

Page 2 
 

From all of us at Stockwood, our sincere thanks for your huge contribution, Alison! 
I’m sure the members would like to join us and so I propose a vote of thanks to Alison King, our 
founding Company Secretary!  

Vote of thanks to Alison 
Proposed SP 
Seconded Tilly 
Unanimous 
Now, I would like to introduce Nicki Bainbridge.  Many of you will be familiar with Nicki 
as she has been sending our Farmer Adrian blog out for the last few years. 

Nicki is a member of the family, my sister.  With a successful career in managing facilities and 
people, she has been learning the ropes with Alison intensively over the last few months.   

The official handover will be on the 1st of October. 

What is Stockwood? A conservation charity, protecting farmland; an ethical impact investment 
powering a virtuous cycle; a place to work; a family farm… the third generation growing up.  
Farming is so often a family matter and we, as a family, are proud to be economic and 
environmental pioneers. 

Our biggest vision is of being part of an interconnected organic farmland and wilderness 
corridors network that criss-crosses the entire country along rivers, woods and farms; with 
impact farms surrounding urban centres supporting social wellbeing through education and 
training as well as conservation and economic impact. 

But Stockwood is a simple rental business. In itself it is best kept that way.   

However it has a bigger impact as a beacon of what can be done.  

It can also make partnerships, which it has done successfully with Rush Farm Ltd, the farmers of 
our land. 

I need to introduce Ulula.  Mentioned now and then in Adrian’s blog, Ulula is the family trading 
business, in many ways, the successor of the company that created Stockwood. 

Ulula is run by my sister Tabitha and her husband Chris.  Chris is one of three farmers of Rush 
Farm, along with Adrian and Ann. 

Tabitha was key to the founding of Stockwood.  And, it is her particularly that holds the vision 
for education on our land. 

 
2. Ulula - in their own words  

Ulula believes in making available a sustainable way of living that is as accessible as possible, in 
a way which promotes good health and mental wellbeing. 

Ulula is about truly embracing an organic, ethical lifestyle, because we believe this is the most 
healthy and sustainable way to live. We work with demeter and organic food brands and eco 
lifestyle brands. 
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Ulula’s vision for the future is to build a supportive and engaged community of people who 
share a vision for a kinder way to live, offering both customers, local community and eventually, 
other disadvantaged groups, the opportunity to really experience and learn about a more 
sustainable lifestyle. 

It is our intent to have an eco-warehouse with education / work space on the business park 
which will be the ideal location to host workshops and events at Rush Farm showing the 
benefits of an organic, holistic way of living – from foraging events, biodynamic gardening, 
cooking to seasonal crafts. 

Through this work, and by bringing people together, we can see a way to inspire, educate and 
cultivate a thriving and growing community. 

 
3. Plans for the Future 

 
Rush Farm and now Ulula are Stockwood‘s strategic partners, both companies invested in the 
Stockwood mission, enabling and directly supporting it. 
 
The pandemic has slowed us, and others, down, and we are currently waiting on the bank to 
make key decisions about the way forward. 
 
However, to recap, we want to: 
finish the wind turbine project 
transform units 1, 1A and 1B 
To launch the education on the land initiative 

 
4. Units 1 - 1B 

1 is out of scale 
1A and 1B have no toilets of office space. 
They are all hard to let and we want to redevelop them. 
The plan is to partner with Ulula, leasing 1A and 1B on a long term lease with a moderate 
ground rent.  Ulula will then leverage that lease for a loan in their name to redevelop those 
units.  Which will revert to Stockwood or be bought back before the term expires. 
Unit 1 will be redeveloped using the funds from the lease of Units 1A and 1B. 

 
5. Wind Turbine 

The planning permission is in and is waiting on the bank 

 
6. Education Project 

Ulula will partner with us; installing toilets and a training facility near the pond.  They will 
showcase Stockwood and the rural crafts and cultivation training to their customers. 

We are still looking for a partner for our special needs learning on the land project but we will 
be a huge step forward if we have those facilities. 
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There are blocks on the road, not least, the bank, but they are very proud of the Stockwood 
project and we are in an ongoing conversation that is moving in the right direction. 

We are relieved that we have had such a strong year. 

Our grateful thanks to our members for the success of our members appeal! 

We have an exciting vision and many challenges but we are looking forward positively and 
enthusiastically to the coming year. 

Our thanks to you all, for your amazing and ongoing interest and support! 

We will be fundraising in the coming months, so please do share our project with your family 
and friends too! 

Question from Geoff - length of lease - SP between 35 and 95 years 

 
7. Farm – Chris Burdett  

 

Normally Adrian gives this report.  Sadly, he was injured a couple of days ago and is in hospital 
with a broken hip.  He is high spirits and will be home soon. 

2020 has been a tough year for everyone.  It was tough for the farm because Anne and Adrian 
had to self-isolate and Tim, our stockman has an elderly mother as well, so he had to isolate as 
well.   We all worked individually without having much to do with each other. Lambing was 
rather different but it went well, in the end, although we had to get used to it.   

The weather was difficult as usual.  The forage harvest was quite low after the drought in the 
Spring time.  We managed to buy some forage from a local organic farm.  200 bales on 200 
acres, this year 154 on 20 acres!  That’s how bad the dry spell was. 

The farm has taken on 20acres of neighbouring land. It was unused for several years and is now 
in conversion. It is in rented on a short term lease. 

We managed to finish planting the species rich grassland under the higher level scheme. It has 
gone really well and we have lots and lots of flowers in the meadows. 

We also got grant money for refencing the farm and we are 70% through that now.  We were 
given an extension because of the difficulties with the pandemic. This year, there are shortages 
of wire and fencing posts.  Something to do with Brexit, the pandemic and HS2, we’re not quite 
sure exactly how! 

We have put up a new barn next to our existing barn. This allows us to make hay rather than 
hayledge as it can be stored under cover. This also made the winter programme much easier for 
looking after the animals. 

Cattle and sheep are doing very well. We are very pleased with how that is going.  We have a 
formal agreement with Fordall Farm and they are taking 80% of our stock throughout the year. 
That is excellent.  They have a very successful and thriving farm shop. 
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Our new sheepdog Millie has had puppies and one of her puppies, Dot, is shaping up to be a 
good sheepdog, taking the place of Flash who sadly died a few weeks ago. 

Sadly we now have to have TB testing every 6 months instead of annually, however, we have 
been clear for some time. There are badgers on the farm but so far, so good. 

In terms of the farm collaborating with SCBS and the wider community, the Inkberrow Horse 
Show will be hosted on Rush Farm on the 17th July - as long as pandemic and other regulations 
allow.  It is exciting to have this engagement with the local institutions and community and is 
hopefully a building block for developing our Stockwood fair. 

Geoff - we buy our meat from Field and Flowers, I wondered if you have any plans for that sort 
of thing, selling online.  Chris - we would really love to do that.  Ulula is my main business, it has 
allowed us to invest so much in the farm.  My concentration has been on Ulula, now Ulula may 
grow into that fresh produce market.  Having said that, our relationship with Fordall Farm is 
very much along the lines of Field and Flowers, and we have worked with for years.  They are a 
very good outlet.  They do an online service too. 

Thanks to Chris 

Item 5. Report on and Approval of the Accounts 

Finance Report for Financial Year Ending 31st December 2020 
A brief explanation of the changes follows at the end of the report rather than item by item.  
 
Reported numbers include interest at 5% on shares actually paid at the end of March 2021. 
 
Balance Sheet 
Called up share capital increased from £1,469,532 to £1,517,713  
Revaluation Reserve £994,491 unchanged 
Profit & loss account from £65,523 to £116,082 (P&L £50,599 in 2020) 
 
Changes in equity during the year: 
Profit & Loss from £33,220 to £50,559 
Shares issued during the year £113,153 to £40,650  
Shares redeemed during the year (70,922) to (46,157) 
 
Auditor’s renumeration remained at £2,500 
 
Liabilities: 
Mortgage CAF Bank £1,690,554 to £1,662,897 
Biodynamic Land Trust interest only loan remains at £100,000 with £85,000 repayable in 5 
years 
and £15,000 repayable with 12 months’ notice, all £100,000 payable at 5%. 
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Improvements to Rush Farm Barn were funded by Rush Farm Limited £52,435 and that will be 
repaid as soon as possible 
Loan Stock remains at £312,600 and is repayable from 2022 
 
Profit & Loss Account 
 
Income 
Rental & Service Charges from £261,350 to £259,644  
Renewable Energy £45,744 to £42,399 
Decrease in income (3,611) 
 
Expenses 
Ground Source Heating and Power 
The system is working well.  Usage by the tenants has been reduced due to Covid.  It is, but 
should not be, a problem in receiving accurate electricity bills for the erratic seasonal usage for 
the ground source and solar systems.  Yet again this year there is no consistency in the bills and 
so it continues to be a challenge for the admin. team. The nett income of £26,024 is not 
comparable with 2019 at £38,495, caused by a difference in the timing of the invoices.  The 
2019 higher income was commented upon last year.  
 
Administration Expenses 
Reduced from £39,372 to £30,143 
 
Interest Payable 
Share interest reduced from £76,079 to 73,823 
Interest on junior debt reduced to £5,000 following repayment of CLF loan in 2019  
 
Summary Report 
 
2020 – a year of uncertainties and hardship for all of us in one shape or another – fortunately 
SCBS took what steps it could to control the variances by reducing costs and asking those 
Shareholders that could afford to, to donate their interest or re-invest rather than taking a cash 
payment.  
 
Hence our cash situation has remained positive but we should also note that the facility made 
available by HM government to pay interest only on our mortgage has reduced our outgoings – 
counteracted of course by a lesser reduction of our mortgage debt.   Because our rental income 
was not drastically reduced we did not feel it appropriate to defer payment of VAT when 
possible and so we remain up to date with that.  
 
SCBS as a Charity itself benefited from a discretionary grant from Wychavon District Council to 
help support us through the pandemic and we, in turn, did all we could to ensure that our 
Tenants applied for all available grants.   
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The Business Park has, at times, appeared a little like a ghost town as more and more 
employees worked from home and other businesses on site such as the café and hairdressers 
have not been allowed to trade. 
 
Whilst the 2020 results have been extremely positive, the future is a little less certain. 
   
Exciting times are ahead with several outcomes when the larger units 1, 1a and 1b become 
available to re-let from September 2021.   There has never been a better opportunity to review 
the future of these larger, more basic industrial units and we are seizing the opportunity to 
explore the long and short term development opportunities, dependent upon finding suitable 
new tenants which would allow us to defer the necessary expenditure. 
 
The Board and the Bank are working hard to work through the changes and budgeting for the 
next 12 – 24 months has been challenging. 
 
In view of the uncertainties the Board have tentatively voted to try to maintain the 5% dividend 
but, of course, we are aware that if circumstances dictate, the powers are in place to 
reluctantly change this.  
 
As a part of this, we are likely to again appeal to Shareholders to consider donating or re-
investing their interest.   
 
Whilst share withdrawals have been suspended, there are individual circumstances where we 
would like to help and allow repayment.  The Board are kept updated with individual cases but 
a minimum six months’ notice continues to be required, unless the shareholding is small and 
helping does not have a detrimental effect on our cash reserves.  
 
Movement in Shares in 2020: 
New Investments – 27 individuals totalling £40,750 
Redeemed Investments – 8 individuals totalling £46,090 
 
Loan Stock Repayments 
A new share offer will be made early in 2022 and existing Loan Stock holders will be invited to 
extend the term of their investments.  
 

Loan Stock IM. Individual investment 
extended.  4% £50,000 30/01/2023 

Loan Stock Certs 1002-1024 3% £131,000 31/03/2022 

Loan Stock Certs 1025-1035 3% £111,600 31/05/2022 

Loan Stock Certs 1000-1001 3% £20,000 31/12/2022 

Proposed SP 
Seconded Val Stephenson 
Accepted unanimously 
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Item 6. Announcement by the Board of the rate that it intends to pay as 
interest for 2021 

The Board to pay 5% interest on the trading of 2021 

 

Item 7. Election of Accountant:  Alanbrookes 

Prop SP 
Sec Ian Nicholson 
Unanimously agreed 

Item 8. Appointment of Directors by Custodian Trustees 

Noted 

Item 9. Election of Directors 

Prop SP 
Sec Geoff 
Agreed unanimously 

Item 10.  

AOB 

 

Geoff - how much is needed to be fundraised SP 250,000 

 

Julie - best wishes to Farmer Adrian - his blog is excellent, I enjoy it thoroughly, 

thank you very much and I hope he recovers very soon.  Hear hear hear hear 
 


